ALTO LAKES WATER & SANITATION DISTRICT

ANNUAL REPORT FOR FY2018

Reporting Period July 1, 2017 to June 30, 2018

WHAT IS THE ALTO LAKES WATER & SANITATION DISTRICT?
The Alto Lakes Water & Sanitation District is a quasi-municipal governmental subdivision of the State of New Mexico. It was created to provide water and wastewaterrelated services to the subdivisions of Alto Lakes. The ALW&SD acquired the assets
of the Alto Lakes Water Corporation (ALWC) on April 1, 2008 and now operates
the community water, wastewater and solid waste systems.
MISSION
The Alto Lakes Water & Sanitation District is committed to meeting the water,
wastewater, and solid waste needs of the Alto Lakes residential community, country
club and the golf course, now and in the future.
GOVERNANCE
The District is governed by a 5 member board of directors; whose members are
elected to 6 year staggered terms by qualified district voters during local elections
which take place every other year.
CURRENT BOARD OF DIRECTORS
Daniel Knorr		
George Holmes		
Roy Web		
Gary Parker		
Nicki Foreman		

Board - Chairman
Board - Vice Chairman
Board - Treasurer
Board - Secretary
Board - Member

STAFF
Under the direction and authority granted by the board of directors, staff is tasked
with carrying out the district’s mission.
District Staff:
District Manager				David Edington
Office/Financial Manager			
Rachel Muldowny
District Utility Clerk		
Pat Pillar
District A/R, Admin Clerk
Rose Atchley
Operations Supervisor			
Steve Osborn
System Operator II		
Joe Saiz
System Operator II		
Bill Rodolph
System Operator 		
George Berryhill
Solid Waste Lead Attendant
Edison Walker
Solid Waste Attendant		
Stuart King

INTRODUCTION
The goal of this report is to
share information pertaining
to the operations, capabilities,
and finances of the District as
it fulfills its mission.

STRONG FINANCIAL POSITION

CASH BREAKDOWN

The District Board of Directors is tasked by law to
ensure that rates, fees, and tolls charged to each
class of customers is adequate to cover its share of
costs, debt service, and reserves.
FY2018 FINANCIAL SNAPSHOT (July 1, 2017 – June 30, 2018)
*Financial Information for FY2018 is unaudited. Full audited financials will be
posted on district website once approved.
OPERATIONAL FINANCIAL INFORMATION

Actual

Budgeted

Operating Revenue

$1,860,845.84

$1,639,620.00

Operating Expenses

$(1,103,490.02)

$(1,173,048.00)

NIFO (Net Income From Operation)

$757,355.82

$466,572.00

Debt Service

$(300,011.82)

$(300,011.82)

Capital Replace Reserve

$(144,246.00)

$(144,246.00)

Net
$313,098.00
$22,314.18
									
Higher actual Net is result of $70,000 in saving on expenses, and two increases
on the revenue side; New connections (new homes) were nearly double what was
expected; Water sales - residential, commercial, and irrigation combined resulted
in the sale of 19.4 million additional gallons. Dry, warm weather and increased
residential activity both played a role.
FINANCIAL POSITION

Current Assets
Cash
Accounts Receivable
Total Current Assets
Fixed Assets
Total Assets

$2,334,024.94
$479,081.45
$2,813,106.30
$8,443,912.25
$11,257,018.64

Liabilities
Current
Long Term
Total Liabilities

$116,135.33
$3,600,778.89
$3,716,914.22

Cash
Capital Replacement Reserve
System Upgrade Fee Accrual
Unencumbered Cash

$2,334,024.94
$(518,318.93)
$(834,582.96)
$981,123.05

Capital replacement reserves are monies accrued annually for system equipment and
infrastructure component replacement that have a value above normal maintenance
costs, the items’ value is above the capitalization threshold. Monies are set aside to
replace these items based on expected life-cycle.
System upgrade fee accrual is money accrued to meet project financing requirements.
District applies for funding primarily through Water Trust Board (WTB).
WTB funding requires applicant to have on hand and set aside 20% of a proposed
projects value.
Unencumbered cash is money available for capital projects and
emergency contingencies.
FINANCIAL BENCHMARKS (Annual AWWA benchmark survey)

Current Assets Ratio				2.36
(Good, higher than 1.5)
	Measure of ability to pay short-term debt and expenses, indicates ability to
withstand loss (emergency or operational) and pay obligations.
Return On Capital Employed			
2.81
(Good, higher than rate on debt; current rate 2)
Indicates that capital investment is returning more than it cost to finance.
Operating Ratio				1.7
(Good, must be greater than 1)
Measure of ability to pay for operations and maintenance.
Affordability Index				1.2
(Good, national average is 2)
Measure of service cost compared to household income.
	Consumer Price Index data 1 July, 2018 indicates National average monthly
cost for water, sewer, and trash combined are $237.39.
	District only has 77 customers that are billed for all 3 with a monthly average
cost of $113.43. District average cost of water and trash $64.42.
The District Board of Directors is very mindful of its financial obligations and does
everything possible to minimize costs to the community.

WATER SUPPLY

WATER QUALITY

The District’s water supply is in excellent shape. The District’s physical capacity to
retrieve ground water is higher than its current legal capacity, which is a good thing;
meaning the District could produce all the water it is legally permitted to retrieve
should the need arise as illustrated below:
Legal Capacity

Drinking water quality is governed by federal and state agencies through a set of
primary and secondary drinking water standards. The Primary Standards set levels
of contaminants that may pose a health risk when present in drinking water supplies
and are known or anticipated to occur in public water systems. The Secondary
Standards are non-enforceable guidelines that establish recommendations for
contaminants that may cause cosmetic and aesthetic effects such as taste, odor,
and color.

Water Rights Available
613.9 Acre-feet per year
Owned by District
501.9 Acre-feet per year
Leased from ALG&CC (40 year Lease)
112 Acre-feet per year
Physical Capacity
Sustainable Capacity of the 7 wells

900 Acre-feet per year

The production and usage information below indicates water needed to serve
current customers over the past 3 years.

Year

FY2018
FY2017
FY2016

District Production
(Actual)
Acre-feet
Gallons

452.5
404.08
345.10

Water Use
(Gallons)
Residential Commercial
Irrigation Golf
(1,282)
(23)
Course
(1)
147,448,500 47,200,223 4,374,000
76,504,540
131,668,800 44,328,700 3,355,290
69,071,150
112,451,600 44,334,200 3,859,360
52,512,410

Note* 1 acre-foot = 325,829 gallons

		
The District’s updated Master Plan, 40 Year Water Plan, and Conservation Plan,
anticipate the need to serve an additional 518 residential customers with no
additional commercial or irrigation at build out. These additional customers will
require approximately 70 acre-feet of annual production once built. District can
meet the additional need if actual resources are available.

The District’s drinking water meets or exceeds all primary standards. The
District’s ground water supply does have issues with some secondary standards
such as hardness.
The well water available is extremely hard, with hardness ranging from 52 to 87
grains per gallon depending on season. Hardness is highest during summer months.

CONSERVATION
As continuing drought cycles throughout the Southwest have shown water is
precious, as part of the District’s continuing efforts to protect the availability of
water for use in our community. The District has partnered with the Alto Lakes
Golf and Country Club to install a synthetic liner in irrigation pond #18 on the golf
course to eliminate pond leakage and allow for reclaimed water use at a shared cost
of approximately $350,000; estimated to save 10 to 12 million gallons per year.
The District has also committed to upgrading the Wastewater Treatment Facility
to produce reclaimed water for use in irrigation. The use of reclaimed water for
irrigation will further reduce raw ground water production by 2 to 3 million gallons
per year. At a cost of nearly $900,000 this upgrade will provide for continued service
to wastewater customers and produce a resource saving product. This project is in
design phase currently, with construction scheduled for winter of 2018.
These conservation efforts are funded by the District with unencumbered cash.
Residential conservation has improved since the District took over in 2008. In 2008
average gallons per day per person usage was approximately 116 gallons per day per
person. For FY2018 the average gallon per day per person usage was 91 gallons per
day per person. A decrease in per capita usage of 22% is a substantial improvement.

COMPLETED DISTRIBUTION SYSTEM

SOLID WASTE

Distribution system has seen major improvements since 2008 when there were
4 working fire hydrants covering 2% of the District’s 3.8 square mile service
area. Currently the system supports 111 fire hydrants providing coverage to
approximately 56% of the District service area. With the piping system backbone
now in place, the District is committed to continuing distribution upgrades.
However, the low hanging fruit is now gone. Upgrading coverage from 2% to 56%
came at a cost of approximately $4.5 million dollars. It is estimated that the cost to
improve coverage to the remaining 44% of the service area would be in excess of $15
million dollars should the District customers so choose.

The District continues to explore ways to improve solid waste services. The District
collected approximately 806 tons of materials at the Alto Convenience Center last
year, of that total nearly 410 tons went to recycling.
In October 2017 the District decided to allow homeowners who are required to
pay residential solid waste monthly fees to dispose of forest waste from their Alto
residence for free, on a temporary basis. Due to the popularity of this service and
prudent use by residents the District has decided to continue this service.
The District is planning to cover the area where yard waste is dropped off with a
combination of asphalt and concrete in the near future. The District and Sierra
Contracting continue to provide landscape mulch free of charge to residents.

SYSTEM UPGRADE FEES

DISTRICT MISCELLANEOUS

In October 2012 the District presented a referendum to customers detailing options
to upgrade distribution system. Community members chose to support System
Upgrade Fee of $8 per month to add 500,000 gallons in water storage, upgrade
35,200’ to 6” lines, and add 71 fire hydrants (to 145 total hydrants) over the next 8
years. With reduction in fees to cover loan repayment.

Residents may hear or read from time to time that the District is considering adding
outside properties to the District Service Area. The District has no plans to expand,
but does receive proposals/ requests from outside interests from time to time. The
District has developed guidelines outlining requirements and will only consider
expansion if it would benefit District customers and would be cost neutral to
District customers.

Accrued System Upgrade fee for Match (Through end FY2018)

$834,582.96

As the Lincoln Hills Subdivision (Alto Golf Estates) has begun to grow, the District
has fielded questions about water service to the subdivision. The Lincoln Hills
Subdivision is not part of the Alto Lakes Water and Sanitation District. The District
does not provide any services with in the Lincoln Hills subdivision or the Outlaw
golf course.

DISTRICT BOARD ELECTIONS

OTHER INFORMATION

The District Board member elections have historically taken place in January of
every other year, but recently passed legislation will alter this timing. The recent
legislation (HB 98 Local Election Act) mandates that all Special District Elections
take place through the general election process.

As you are driving and sometimes in your yard, you may note colored paint lines and
wonder what they mean. These colored lines indicate underground utilities and are
usually a precursor to some kind of work scheduled to take place.

NEW

APWA Uniform Color Code
White

Proposed Excavation

Pink

Temporary Survey Markings

Red

Electric Power Lines, Cables, Conduit and Lighting Cables

Yellow

Gas, Oil, Steam, Petroleum or Gaseous Materials

Orange

Communication, Alarm or Signal Lines, Cables or Conduit

Blue

Potable Water

Purple

Reclaimed Water, Irrigation and Slurry Lines

Green

Sewers and Drain Lines

ONLINE BILL PAY & PAPERLESS BILLING
In an effort to reduce our paper “footprint”, Alto
Lakes Water & Sanitation District has partnered
with Xpress Bill Pay and is now offering residential
customers an online bill pay option that will save you
time and give you more options for paying your bill
(this option is not currently available to commercial
customers). Our partnership with Xpress Bill Pay will
also allow you to opt-into paperless billing where you
simply receive an email notification when your bill is
ready to view. It is fast, easy, and convenient!

WHAT YOU NEED TO KNOW ABOUT ONLINE BILL PAY
•
•
•
•
•

It’s FREE to sign-up at www.xpressbillpay.com
You can pay your bill with a credit or debit card
You can pay your bill from anywhere as long as you have
internet access
View up to one year’s history of billing
There is a $4 convenience fee added to your payment
amount for all transactions

VISIT OUR WEBSITE TO SIGN UP WWW.ALTOLAKES.COM

PO Drawer 750
Alto, NM 88312-0750

First Class Mail
U S Postage
Permit No.
1-88312
Alto, NM 88312

